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BU3HEC-TYP B FO)XHYHO KOPEIO:
WHHOBALIUU B FO)XHOKOPEMCKUX KOMNAHMAX - OT TMTAHTOB AO MAAOTO BU3HECA

ANTEABHOCTb 8 aHen (BkNtoyasi TpaHcdepbl No MapwpyTy Mockea-Ceyn-MockBa)
AATA NPOBEAEHUA 09-16 mapTa 2019 .
MECTO NPOBEAEHUA  Ceyn, AHcaH, CyBoH, M'ymu (KOxHas Kopes)

IOxHas Kopesi aBNSIeTC MUPOBLIM NIMAEPOM BHEAPEHUSI KYMHbIX» TEXHONIOMMIA Kak B YNpaBieHWM, Tak U B
obpa3oBaHuN. B exxerogHoM perTUHre MHHOBALMOHHBLIX 3KOHOMMK BloombergInnovationIndex 2017 ropa
OxxHaa Kopesi 3aHsina nepsBoe MecTo, onepeavB Apyrue CTpaHbl Mo paay KpUTepues.

IOxHas Kopesi He TOMIbKO CyMena NepeHsiTb NepefoBOr OnbIT AMOHUM — MPUHLMMLI U METOABI CUCTEMBI
KanassH — u3BecTHoM B Poccum kak bBepexnvBoe npou3BOACTBO, HO M AobaBuna K HeMy apyrue
HanpaB/IEHNs, NO3BONAIOLIME NPEANPUSTUAM KOHKYPUPOBATb Ha MUPOBOM PbIHKE BbICOKOTEXHONIOMMYHOW
npoaykuun, — 6 Sigma u TPU3(Teopust peweHnst nsobpetatenbCkux 3agau.

LIEAU BUSHEC-TYPA:

® 13yunTb nNepenosble MeToAbl 60pLOLI 38 Ka4YecTBO, CHMXeHUs cebectonmoctu (costreduction) n TPU3
(Teopuio pelueHunst nsobpeTtaTenbCKnx 3a4a4);

® VYBuaeTb M3HYTPW, KaK OpraHn3oBaHa MHHOBALMOHHAA AESTENbHOCTb B HOXKHOKOPEMCKOM MasnoMm W
cpeaHeM 6usHece;

® [lepeHATb NepeaoBOM OMbIT, MCMOMb3YEMbIA KOPENCKUMU MpeanpusaTusiMM ANS MOBbIWEHWUS CBOEW
KOHKYPEHTOCMOCOHHOCTMW.

KOro Mbl MPUrAALLAEM NOCETUTD I0XHYIO KOPEIO:

Co6CTBEHHMKOB M PYKOBOAMTENEN PacTylmx OM3HECOB, TOM-MEHEMKEPOB W BeAylUMX 3SKCMEepTOB Mo
MHHOBALWMSAM KpPYMHbIX NPeAnpUATUA, rOCyapCTBEHHBLIX M MYHULMNAMbHBIXCNYXALUMX, OTBETCTBEHHbIX 33
MHHOBALMM 1 NMPOrpaMMbl MOBbILIEHUS MPON3BOAUTENBHOCTY.

B PE3YAbTATE BUHEC-TYPA Bbl:

® [lo3HakOMUTECb C MNepedoBbiMM KOHLUENUWUSMM, MO3BOMSIOWMMM MOBBICUTL KAyeCTBO MPOAYKUMU W
CHM3NTL ee cebectommocTb - 6 Sigma, Lean, bepexauBoe NpoM3BOACTBO, a Takke Teopuei pelueHUs

U306peTaTeAbCKUX 3aAay - TEXHOOMMM CO3AaHUS HOBbIX MAael (NPOAYKTOB) U peLIeHUI;

® (oMM rnasamu yBuauTe pesynbTaTbl, KOTOPbIX CMOM/IN A0OUTLCS B CBOEM Pa3BUTUM KOXXHOKOPENCKMne
npeanpuaTus;

® 3aBepneTe HOBblE Aef10Bble 3HAKOMCTBA M CBA3MN;

® [lonyuyute cBeXxue BU3HeC-MAEN NO Pa3BUTUIO CBOEN KOMMaHuM B Poccuu.

NMPOrPAMMA BU3HEC-TYPA

09 MAPTA (CYBBOTA). AEHD 1.
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BbineT rpynnbl M3 MockBbl B Ceyn (pelickl aBuakoMnanuiKoreanAir unu Aeroflot).

10 MAPTA (BOCKPECEHbE). AEHb 2.

Mpunet n3 Mockebl B asponopt Incheon (“MH4YxoH”). BcTpeda B asponopTy npeacrasutenamm LieHTpa.
TpaHcdep B roctnHmuy. PasmelleHne B roctmHuue. CBoboaHoe Bpems.

11 MAPTA (MOHEAEABHUK). AEHbD 3.
TpaHcdep 13 rocTUHULBI B . AHCaH - B LeHTp “BuaHec-lokTop”.

Cemunap “UHHoBauun B Pecnybauke Kopesi: TEHAEHLMH, ONbIT, MHCTPYMEHTbI”.7 NeT Ha3aa [paBUTENbLCTBO
lO)xHOM Kopew, noBTopsst onbIT ANOHUK, CO34aN0 7 PErMOHAsNbHBIX MYNIbTUKOHCANTUHIOBBIX LIEHTPOB ANs
noaaepXKn Manoro u cpegHero 6usHeca. KoMnaHMM OKa3sblBAlOT KOHCANTUMHIOBbIE YyCyrM B obnactu
MapKeTuHra, ¢uHaHcoB, GyxranTepckoro y4dérta, 3KOHOMMYECKOro aHanumsa, a rnaBHoe - B 0bnactu
peweHns npobnem ymeHblweHnss 6paka (6 Sigma), 3KOHOMUM W YCTpaHEHMs BCEX BWAOB MNOTEPb
(BepexxnnBoe nNpouM3BOACTBO WM Kaia3sH), W3MEHEHME KOHCTPYKUMM TOBapoB W TEXHONMOMUM WX
NpOW3BOACTBA, HaMNpaB/ieHHbIE U HA YBEIMYEHMEe KayecTBa M Ha CHmxXeHue cebectonmoctu ( TPU3).

1. KeronpkunxyHr,0bnagatens YepHoro Nosca no Metogonorun 6 SigmapacckaxeT 06 0cobeHHOCTSX
npuMeHeHns KoHuenuun 6 Sigma B HOHOM Kopee, noaenuTcs peanbHbiMM BU3HEC-keicammn no
pelleHnto 3aay NOBbILLEHNS KavyecTBa NpoAyKUMK, KOTOpble 6bliv peann3oBaHbl B XO4E NPOEKTOB,
OTBETUT Ha BOMPOC, KaK MMEHHO KoHLenuua 6 Sigma noMoraeT KOMMaHUsIM BbIUrpbiBaTh B 60pLbe 3a
KayecTBO NpoayKuuu.

2. CoHr Kum,06bnapgatens YepHoro [Mosica no 6 SigmapacckaxeT o Lean-production (bepexausoe
NPOU3BOACTBO), OCOBEHHOCTAX peanusaunm KoHuenuuu B Kopee, npuBedeT peasnbHble NpuMepsl
CUTYaUMn W KOMMaHWW, B KOTOPbIX YCMEWHO peanu3yloTcs MHCTPYMeHTbl  BbepexnmBoro
NpOU3BOACTBA, C KakuMu npobnemamun npeanpusaTus CTankuearoTcs Npy BHeapeHun Lean-production
M KaK C HUMK YCreLwHO CrpaBUTbCS.

3. Opuit AaHunoBckui, TPU3 MacTtep Bbiclen kBanudukaumm pacckaxeT o TPU3 (Teopuss pelueHus
n3obpetatenbckux 3apau). NpoaeMOHCTPUpYET NpuMepbl U3 MPOEKTOB U (hparMeHTbl U3 obyyeHuns ans
ocywectenenns CostReduction (nt0boe naMeHeHWe KOHCTPYKLMM WM TEXHOOrM4Yeckoro npouecca
N3roTOB/IEHMS TOBapa, KOTOpOe NPSIMO WM KOCBEHHO MPUBOAUT K SKOHOMWUW KAKOro-To pecypca). Bebl
y3HaeTe Npo OCHOBHbIE MpueMbl U30bpeTaTenscTBa, NOTOMY YTO CHU3UTb CE6ECTOMMOCTb U YNy4LINTb
KOHKYPEHTOCNOCOH6HOCTb ToBapa addekTMBHEE BCero Yepes paHee cobpaHHble 3HaHus 06 aTom (40
npuemoB TPU3), koTopble 34eCb U3y4yaloT Aaxke B WKonax. [Ana winiocrpaumm B ayavtopumn byaer
npeacTaeneHo npumepHo 500 M306peTeHni - NPOCTLIX M MOHSTHLIX CUCTEM.

Bce nektopbl cBOBGOAHO rOBOPSIT Ha aHIIMACKOM SI3bIKE, YacTb NPOrpaMMbl, NocBslleHHas TPU3, 6byaet
Npe3eHTOBaHa Ha pPycCKOM si3blke. MepeBoa NporpaMMbl C aHITIMACKOMO s3blka ByAET OCYLUECTBASTLCS C
MOMOLLbIO NepeBoAYMKa.

Kaxabli cnywaTtenb ceMumHapa nonyyuT Pabouyto TeTpafb Ans 3akpennieHns matepuana. TeTpaib
COCTaB/IeHa Ha PYCCKOM $3blke, OCHOBHbIE WCMOSIb3yEMble MOHATUS W KaTeropum nepesBefeHbl Ha
aHrnmnckui. Mo utoram obyyeHust BCEM y4yacTHMKaM OyaeT BblgaH cepTvdukaT Ha ABYX Si3blkax -
QHIIMACKOM U KopeWckoM (Bawwe ums).

BosBspalueHue B r.Ceyn.

12 MAPTA (BTOPHUK). AEHb 4.

TpaHcdep 13 roctuHuubl B . CyBOH.

MocewieHne My3ed UHHOBALMIA Kopnopauuun “Samsung”.

“Samsungd'Light” - 310 rnobanbHoe BbICTaBOYHOE NMPOCTPAHCTBO, KOTOPOE AEMOHCTPUPYET MOCNEAHION
NUHelrKy npoaykToB SamsungElectronics.

B My3ee Bbl cMOXeTe 3arnsHyTb B 6yayliee UMbpPOBbIX TEXHOMOMMIA - 34€Cb Bbl YBUAWUTE YMHbIA OOM,
KOTOPbIM yraZbiBaeT BalUM XKeNaHWs Ha OCHOBE aHa/iM3a Ballero MOBEeAEHWSs, YMHbIN Kacc, KOTOpbIM
pobaBnsieT Kk ydyebe Becenbe WM YBENMUMBAET aKTMBHOCTb C MOMOLUbIO MPUMEHSIEMbIX B 0BY4YeHWUM
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rafpKeToB, byayLmMii MarasuH, rae Bbl CMOXETE NMoNyuYnTb Ntobyo nHdopMaLuuio no cBoemy 3anpocy 6e3
KOHCY/lbTaHTa M ornpoboBaTb HOBYK CUCTEMY omnaTbl. CMOXETe COBEPLINTb MyTEWECTBME K CBOMM
3MOLMSM, CKPbITbIM YyBCTBaM, MHTYMULUWN, BOOBPaXXEHMIO, HAap1MCOBaTb CBOM MOPTPET M paccka3aTb BCEMY
MUPY O TOM, Ha YTO Bbl CMOCOOHbI. MIHTEPAKTUBHOE MOrpy>XeHME B MOCNEAHNE pa3paboTKM KOMMaHUu
“Samsung” He OCTaBWT BaC paBHOAYLIHbLIM, OCOBEHHO, €C/IN Bbl MOKNOHHMK BbICOKMX TEXHOMOT M.

Mocewenne komnaHuu “Youngwan” (npoU3BOACTBO aBTOKOMMNOHEHTOB) (r.AHCaH)

B KOMMaHMM CywlecTBYeT OpraHM30BaHHasl CUCTEMA YMpaBleHWs KayecTBOM C  cepTudukaumen
ISO/TS16949, koTopas rapaHTMpoBaHa BbICLWMM 3HakoM SQ Mark, npuCy>XAeHHbIM ABUraTenssMu
Hyundai/Kia B 2013 roay. CncteMa kayecTtBa BKItOYaeT B cebs npoepKky M3 11 TeCcToB NpoayKuuun, npo
KOoTOopble Bbl MOAPO6Hee CMOXeTe Yy3HaTb B XOA4e 3KCKypcuu. Bbl ycnblwumnte, Kakum obpasom TPU3
MOMOr/la KOMMaHWM peLnTb 3aayu, CBSA3aHHbIe C TEXHONornenh cOopku aBTOMOOWMIIbHBIX KY30BOB, a
TaKXe YC/bllWMTe UCTOPUIO MPO CO3AaHMe aHanora rso3as v Wwypyna Ans CoeaMHeHns MeTasloBs.

Bo3zspaueHue B r.Ceyn

13 MAPTA (CPEAA). AEHD 5.
TpaHcdep 13 roCTUHULBI B . AHCaH.
MNocewieHne komnaHuu «Acemachine» (M3rotoBAeHWE 060PYAOBAHUA AN NPOM3BOACTBA KAPTOHHOM Tapbl) (r.AHCAH)

KomnaHus “Acemachine” Hauyana cBoto uctopuio B 1993 roay, B 2014 roay 6bin 3anyLleH HOBbI 3aBOA
no npou3BOACTBY 06OpyAOBaHUS ANS MNPOM3BOACTBA CKMaAHOM Tapbl M3 KapToHa. Bbl yBuanTe
NPOM3BOACTBO BbICOKOTEXHOIOMMYHOro 0bopyaoBaHus, kotopoe noctaensetcs B CLUA, EBpony u Asuio.
KoMnaHus npou3BOAMT  HECKONbKO  BMAOB  06OpyAoBaHUS B 3aBUCMMOCTM  OT  CJIOXKHOCTM
npeAanosiaraeMoro Npou3BOACTBA U HACTPOMKM CUCTEMBI. 34€Cb MOXHO U3yYaTb BCE NMPUEMbI NPOSIBIEHUS
TpeHAa MOBbIWEHNS AMHAMM3auMM W COOTBETCTBYIOLLErO KacTepa MpUeMOB, KOTOpble MOBbLILWAOT
KOHKYPEHTOCMOCO6HOCTb U O KOTOPbIX Bbl YC/bILUMTE B NEPBLIM AEHb B XOAE CEMUHApa.

MNoceweHne komnaHuu «Daemoengineering» (NPOU3BOACTBO CTPOUTEALHOTO 000PYAOBaHMUA) (r.AHCAH)

KomnaHua “DaemoEngineering” cneuvanusmpyetcs Ha pa3paboTke W MpouM3BOACTBE HABECHOrO
obopyaoBaHMa AN1s 3KCKABATOPOB. 34eCb Bbl CMOXETE Ha MNPaKTMKE MO3HAKOMUTLCS C MPOSIBIEHUAMMU
TpeHAa cornacoBaHWe - paccorsiacoBaHue, MoToMy 4YTO HaBecHoe obopyaoBaHWe npeaHasHavyeHo Ans
Pa3HbIX BMAOB pa3pyLlUeHWs MaTepuanoB - Apobuika, HOXHWUUbI, rpeidep. Kpome Toro, Heobxoanma
6bICTpast nepeycraHoBka 060pyaAoBaHUSl - MMEHHO 3TU 334ayM KOMMAHWUS YCMELWHO pelnna, npuMeHss
npakTuky TPU3, 1 NMEHHO 3TUM OMbITOM OHAa MOXET C BaMW NOAENNTLCS.

BosspalyeHuve B r.Ceyn.

14 MAPTA (YETBEPT). AEHbD 6.
TpaHchep 13 roctuHuubl B r.lymu.
MoceweHne komnaHuu «<KMP» (NpOU3BOACTBO NAACTUKOBOW Tapbl) (r.lymu).

MpeanpuaTtne cneunanM3npyeTcs Ha NPoM3BOACTBE NIACTMKOBOW Tapbl AN efbl. 3AeChb Bbl Y3HAETE, Kak
MOXHO MOBbLICUTb KOHKYPEHTOCMOCOBHOCTb MPOAYKUMM U KaK 3alUTUTb pa3paboTaHHbIM BaMU AW3alH
pa3paboTkM OT HE3AKOHHOrO KONMpoBaHusi. Koraa-To MEHHO 3Ty NpobnemMy KOMMaHUs CMOrna pewwmnTb C
nomMotubto TPU3.

Nocewenne komnanuu «Dentis» (NPOU3BOACTBO MEAULIMHCKUX MHCTPYMEHTOB) (r.lymu)

KoMnaHusi 3aHMMaeTcs MpOM3BOACTBOM CUCTEM OCBELLEHUS NSl CTOMATOMOrMU. 3A4ecb Bbl HArNsAHO
YBUAUTE MNPOSIBNIEHNE TpeHaa noBbleHUs [onHOTbI YacTem CUCTEMbl - B KOMMAHWM HEe TOJSIbKO
NMPOU3BOAST HECKONBbKO BUAOB CBETU/IbHUKOB B 3aBUCMMOCTM OT KPEMJIEHUSI - HAMOJIbHbIE, HACTEHHbIE,
MOBUNbHbIE W ApyrMe, HO W [06aBNSIOT MHHOBAUMOHHbLIE OMUUM - YMHblE BWAEOKaMeEpbl C
ABTOMATMYECKOM (POKYCUPOBKOM, CUCTEMA YMHOIO KOHTPOJISi 3aMOPO3KM M AE3MHMMULMPOBAHMSI.

BosBspalueHuve B r.Ceyn.

15 MAPTA (MATHULA). AEHD 7.
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dkckypeus no Ceyny. [lBopeu, KEHOOKKYyH, cMOTpoBas nuowagaka Ha Ceynbckon TeneballHe, ynuua
CyBeHnpoB NHcaaoH.

CsobopaHoe Bpems (¢ 15 yacos).

16 MAPTA (CYBBOTA). AEHb 8.
TpaHcdep 13 roctuHuubl B asponopt Incheon (“UHuUxoH”).
Bbinet 13 Ceyna B MockBy (peficbl aBrakomnaHuiiKoreanAir unu Aeroflot). Mpunet B Mocksy.

YHUKAAbHOCTb BU3HEC-TYPA:

MporpaMMa cocTaBfieHa C y4eTOM Cneumndukn NpeanpusiTUi - OHWM BCE OTHOCATCS pasnnMyHbIM cdhepam
AEATENbHOCTM M NPOU3BOACTBA. Mbl XO0Tenu, ytobbl y Bac 6blla BO3MOXHOCTb C Pas/IMUHbIX CTOPOH
OLIEHUTb KOPENCKMIA OMbIT COBEPLUEHCTBOBAHNS NPOU3BOACTBA, MNOYEPNHYTh ANst Cebsi HOBbIE MHCTPYMEHTbI,
KOTOpble Bbl CMOXETE MCMOSb30BaTb B CBOEN paboTe, MOMYUMTb TONMYOK K PasBUTUIO U 3aBECTM HOBbIE
[ENOBbIE 3HAKOMCTBA.

Ha npoTsxeHun Bcero BM3uTa Bac OyAeT CONpoOBOXAATb 3KCrepT-rpaxxaaHuH Poccuiickon depepaumu,
XXMBYLUMI 1 paboTatowmin B KOxHoM Kopee yxxe 6onee 10 net. OH NOAENNUTCS OMbITOM HE TOMbKO B 061acCTy
TPU3 wnn ynpaBfeH4Yeckoro KOHCAaNTMHIra, HO W paccKaXeT O cnocobax CTUMyNMpOBaHMS MNepcoHana,
06y4yeHusi, 0COBEHHOCTSIX MEHCUOHHOW CUCTEMbl M 3ApaBoOXpaHeHusi. OH 3HaeT cucteMy paboTbl Ha
NpeanpuaTUaX He TOMbKO M3HYTPU Kak OblBLUMIK paboTHMK KOMMaHMKM “Samsung”, HO M CHapyXWu Kak
BHELUHMIN MOCTaBLUMK KOHCANTUHIOBbIX YCNYT.

Ecnn Bbl yxe 6bliM B SINOHWMKM, TO BaM 6yAeT BABOMHE MHTEPECHO CPaBHWUTb MOAXOAbl K YNpaBleHWUo U
opraHusaummn nponssoacTsa AnoHumn u KOxxHol Kopew.

CTOMMOCTb YYACTUS: oT 244 000 pybrien 3a OAHOro y4acTHUKA.

BU30BAfl MOAAEPXKA U CTOUMOCTD MEPEAETA:

[ns Bbe3aa B KOxHyto Kopeto rpaxaaHam Poccuiickon ®eaepaummn ¢ 2014 roga He Tpebyetcs nonydeHue
BM3bl. B camoneTe Heobxoanmo 6yaeT 3anonHUTL KapTy NpubbITHS.

MNpuMepHas ctonMocTb aBuabunetos Mockea — Ceyn - MockBa knacca “2OkoHoM” - 40-60 TbIC.py6, “BusHec-
knacca” - ot 175 TbIC. pyb.

SAAAWTE BONPOCHI UAM OCTABLTE 3AABKY HA YYACTUE YAOBHbIM AASl BAC COCOBOM:

ten: 8-800-333-22-90
email:tps@center-kaizen.ru
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